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Transitioning from a founding team of 3-5 to a team of 20-30 is super difficult. 

Transforming from 20-30 to 100++ is even harder. 

Creating and keeping an empowering culture, having the right talent, in the right roles, and 
being able to maximise performance is crucial to overall business success.

Connection, communication and collaboration between teams is essential. 

The impact of people pain and poor performance?

HUGE.

Not just on finances and the business, but on personal resources.

q Lack of Resources
q Lack of Time
q Lack of Expertise 

The #1 Business Problem is People Pain

People Pain + Poor Performance = Pressure on the Business + Lack of Profit 
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Firstly, make people PRIORITY.

Most businesses experience the same people problems they did 5-10 years ago - especially 
after receiving funding or looking to grow quickly. 

Why?

Because the same lack of resources, time or expertise still exist.

And, when stretched, they focus on strategies to meet short-term requirements, minimalise 
risk and produce quick results.

Which in turn, is creating poor-to-average results , underperforming teams and frustration.

This Nemesis Shapes Your #1 STRATEGIC ADVANTAGE

Turn the #1 Business Problem
Into Your #1 STRATEGIC ADVANTAGE
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Secondly, a fundamental shift NEEDS to happen. 

q Most businesses invest heavily into technology, marketing and sales.

If not successful, they typically invest MORE on technology, marketing and sales. 

q Most businesses invest LITTLE into their people, people strategies and hiring.

If not successful, they typically invest EVEN LESS on people strategies, hiring tools and 
new hires. - to redeem costs .

Time to turn this on its Head

Turn the #1 Business Problem
Into Your #1 STRATEGIC ADVANTAGE
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Thinking differently.

Focus on investing MORE on the right strategies and your PEOPLE.

Before you move forward with your plans, is everyone on the bus wanting to be on the bus? Are 
they prepared for the journey? Are they in the right roles?

With growth, comes change and not everyone is going to cope with that change. 

One wrong hire over 12 months can cost more than all investments into technology, marketing 
and sales put together. 

The right hire will see a ROI on technology, marketing and sales – giving you the advantage. 

It’s not about investing more money. 

It’s focusing on the right investments, at the right time.

And about thinking differently.

Go Forward-in-Reverse

It’s an INSIDE JOB



805

The secret weapon for cracking the INSIDE JOB

For turning the #1 Business Pain into your #1 STRATEGIC ADVANTAGE

Mastering what your competitors haven’t.

Arming you and your team with the knowledge, confidence and emotional support to
to connect, communicate and collaborate together and to jointly meet your business goal. 

To eliminate barriers to performance and growth. 

To check blind spots and invert thinking on everything hiring or people related. 

To check-in, not only with warnings but also words of encouragement.

To challenge and advise. 

To provide honest feedback.

Dedicated Focus on your People, Performance and Profit
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A TLC program designed to connect and align your team. 

To provide self-awareness. 

To understand each other’s unique strengths and how to work together. 

To support through the change.

It also acts as a reward system. 

The more time invested in making people a PRIORITY

The lower the cost on recruiting and rehiring. 

And it’s is the little things, done consistently over time, the new habits formed and insights
learned, that make the biggest difference.

‘Embrace what you don’t know, because what you don’t know can become your greatest 
asset. It ensures you that you will be absolutely doing things differently from everyone 

else.’ Sara Blakely. 
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q 12 month people strategy planning.

q Analyse individual sales figures over the past  
year, turnover and hiring costs. 

q Plan 12 month goals, sales targets and
individual sales targets required.

q 90 days leadership strengths coaching to 
develop self-awareness and identify 
leadership style. 

q 90 Days individual strengths coaching to 
develop self-awareness and identity 
communication and sales style.  

q Develop connection, communication and 
collaboration between team. 

q Review, Reposition or Replace people.

q Support 1:1 conversations decisions.

q Focus on increasing retention and
maximising performance.

q Hire strategy design and new role 
creations.

q No recruitment commission fees. 

q Maximise employer and job branding.

q Build pipeline of active and passive talent.

q Create positive candidate/employee 
experiences.

q Monthly/quarterly reviews.

q Interview/offer/negotiation guidance.

q 90 onboarding new hires.

q Head of People and Heart-count at hand 



The best way to predict the future; 
is to create it. 

AboutFace
+44 (0)207 096 1288

www.aboutfacehiring.com

http://www.aboutfacehiring.com/

